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EBT REGULATIONS

Design o Viodules consits
the combination of serveral

requirements:
Competencies

Training Topics
Malfunction Clustering
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EBT MIXED IMPLEMENTATION
. =

{

ntegration ot addidtonal topics
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DATA COLLECTION

COMPANY EVIDENCE MEETING

Crew Training
Fleet Management
Flight Safety Departement

Technical Pilot

TECHNICAL Etc.
PILOT
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MATRIX - DESIGN
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MATRIX - DESIGN

APE

covered by Competency FPA
KNO |

covered by Competency APE
PSD |
SAW |

covered by Competency FPM
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SCENARIO - DESIGN
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EBT MANUAL - DESIGN

N

Viatrix shows

errent scenarios

relevant competencies ror

Pilot Training Manual |/##ocus Competency Matrix

EBT Module 2 EVP MVP SBT1 SBT2 SBT3 ISl

- 1 12 ailblcla b clalbic
‘ 1 Flight Path Management, manual (FPM) X X X
. 2  Flight Path Management, automation (FPA) X +
\\ 3 Knowledge (KNO) X | X + XXX
4 Application of Procedures (APK) X X + X
5 | Communication (COM) + + o+ + +
6 Leadership and Teamwaork (LTW) + + X +
7  Problem Solving & Decision Making (PSD) > S[ID < Xl X | X| X% +
8 Situation Awareness (SAW) 5 (14 X X X X

0

Workload Management (WLM) X X

g Wote:

"X" indicates the primary, "+" the secondary focus competencies.
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EBT MANUAL - DESIGN

Phase Durations and Options

DAY 1

(" Y4 N

. Manoeuver
luation Ph P
k Evaluation Phase (EV )J ] Validation (MVP) y

* Focus: 2-3 competencies * Psychomotoric
* Line oriented evaluation skills
* First look concept * Several repositions
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EBT MANUAL - DESIGN

Phase Durations and Options Multiple options to choose from

- ~ N Details EVP1
2 Manoeuver
Evaluation Phase (EVP hirbo Focus Competencies: SAW, PSD, KNO
(S¥F) Validation (MVP)
- J 3
* Focus: 2-3 competencies * Psychomotoric
* Line oriented evaluation skills
* First look concept » Several repositions . . Decision on
" » | During departure: landing A'P‘
) ’ F/CTL malfunction Sk
Option la
FU G ition | -
i ate position |\ [ »
Option 1b anu = ?_\
e

Onhground:
Loading or
performance error |

Option 1c
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EBT MANUAL - DESIGN

Phase Durations and Options

DAY 1

Multiple options to choose from
Details EVP?

Focus Competencies: SAW, PSD, KNO

s

Evaluation Phase (EVP)

-

hYa o
Manoeuver
X Validation (MVP) 3

J

* Focus: 2-3 competencies
* Line oriented evaluation
* First look concept

Option la Option 2a
Option 1b Option 2b

Option 1c Option 2¢

* Psychomotoric
skills
« Several repositions
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Descent,
Preparation completed

¥ *] TS avoidance
1

|in approach or
- missed approach|

Go-around due to

g | visibility, wind or
- !runway contamination |

Landing at either
DEST or ALTN
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DAY 1

EBT MANUAL - DESIGN

Phase Durations and Options

~

.

Evaluation Phase (EVP)

~N

J

e
Manoeuver

X Validation (MVP)

~

J

Details MVP

Focus Competencies: APK, FPM, FPA

design to satisty

requirements

* Focus: 2-3 competencies
* Line oriented evaluation
* First look concept

Option la Option 2a
Option 1b Option 2b
Option 1c Option 2¢

* Psychomotoric
skills
* OSeveral repositions

Basie Flying
Engine Out Ops

LVO
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E

T/0 Pcsrtion'

| Low-Visibility
- Operation

- Radar Pattern

'~ Engine Failure
# *“OEI RNP + G/A
" OFI (2E1)ILS

T
(= On Runway
w
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EVALUATION - DAY 1

PM - Flight Path Management, Manual Control
FPA - Flight Path Management, Automation
KNO - Knowledge
APK - Application of Procedures
COM - Communication
LTW - Leadership and Teamwork
PSD - Problem Solving and Decision Making

SAW - Situation Awareness

WLM - Workload Management
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nine
competencies
must be graded.

Grading scale
from1-5
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EVALUATION - DAY 1

or more adetailea assessment, Ob may be marked (+/0/-

CMT ? APK - Application of Procedures

a) Adherance to Procedures | Follows SOPs unless a higher degree of safety dictates
otherwise

b) Operating Instructions | Identifies and applies all operating instructions in timely
manner

c) Use of A/IC systems | Correctly uses aircraft systems, controls and instruments

d) Operational Priorities | Safely manages the aircraft to achieve best value for the
operation, including fuel, the environment, passenger comfort and punctuality

e) Source of Information | Identifies the source of operating instructions
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DEBRIEFING - DAY 1

COMPETENCY FRAMEWORK - DLH

« Competency Based
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DEBRIEFING - DAY 1

 Competency Based
* Facilitated
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DEBRIEFING - DAY 1

 Competency Based
e Facilitated

 Root Cause analysis
 Scenarios DAY 2
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DAY 2

s

Scenario Based Training (SBT)

™\

{ . =
In Seat Instruction

) (Is1)

* Competencies based on day 1
performance

* A/C-type specific options

Option 2a  Option 3a

Option la

Option b Option 2b  Option 3b

Option l¢  Option2c  Option 3¢

* Monitoring and
intervention

* Scripted instructor

errors

UPT (Airwork)

URT (Stalls)
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SCENARIO SELECTION - DAY 2

Miatrix shows relevant

& Lufthansa L competencies
Pilot Training Manual | Focus Competency Matrix
EBT Module 2 EVP MVP, SBT1 SBT2 SBT3 IS
- 1 12 ailblcla b clalbic
3 1 Flight Path Management, manual (FPM) X
N ‘ 2 | Flight Path Management, automation (FPA)
\ 3 Knowledge (KNO) D 199
4 Application of Procedures (APK) X
5 Communication (COM)
6 Leadership and Teamwark (LTW)
7 | Problem Solving & Decision Making (PSD) X
8 Situation Awareness (SAW) X

0

Workload Management (WLM)
Note: "X" indicates the primmary, "+ " the secondary focus compe
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SCENARIO SELECTION - DAY 2

Climbout / Airwork

,/ - Instrument Failure
( 2 Coordm turns
g
jEc |
- After Landing
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EVALUATION - DAY 2

v
FPM - Flight Path Management, Manual Control nine

competencies
must be graded.

FPA - Flight Path Management, Automation
KNO - Knowledge

APK - Application of Procedures - ) Gradlng Scale
from1-5
COM - Communication

LTW - Leadership and Teamwork

PSD - Problem Solving and Decision Making

SAW - Situation Awareness

WLM - Workload Management
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DEBRIEFING - DAY 2

COMPETENCY FRAMEWORK - DLH

+ Competency Based i
- . —a—— TR

* Facilitated i G PR RN ==

* Consequences of grading FPM 2 FPA
1 Flight Path Managemant - Flight Path Management - KNO =
T L L G
1c, Right Envelope 2¢. de’lEmvlﬁ' 3. Envirormental
1d Piteh & Power 2d Operational Performence 3d.
lo. tional Performance 2e¢. Man 2] 3a. nformation Sources
hEA Ethtpmh 21 Level AF Systam 3. Interest n Leaming
15 Lavel Systam 2g AF Systerm Menitoring 3g. Applcation

g
Application of COoM 6
Proceduras Communication Leadership and Teamwork
4a. Adhecance to Procedures 5a Theoretical Knowledge Ga. Acceptance of Roles
4b. Opednn?lmvuctm So. Efnmngfrtecomon 6b. Approacheble
S T 55 IO 1S A
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Thank your for your attention!




