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F-PLN

▲Pilot Training and Lice ns ing during 
COVID 

▲CBTA Expans ion

▲ IATA cons ultancy s e rvice  



Worldwide impact: 33% of fleet grounded in Sept 2020 
(vs . ~65% in April 2020)



Depth of COVID19 impact far exceeds previous crises
RPKs fe ll 20% after 9-11 and 12% after SARS vs  95% fall in April 2020
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IATA COVID Resources

https ://www.iata.org/e n/programs /covid-19-re s ource s -guide line s /

https ://www.iata.org/e n/programs /ops -infra/training-lice ns ing/

https://www.iata.org/en/programs/covid-19-resources-guidelines/
https://www.iata.org/en/programs/ops-infra/training-licensing/


Current Status – Pilots  Training and Licens ing
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Provid ing  s o lutions  to  managing  p ilo t tra ining  and  lice ns ing  during  and  pos t-
COVID

https ://www.iata.org/en/programs /ops -infra/training-licens ing/



F-PLN

▲Pilot Training and Lice ns ing during 
COVID 

▲CBTA Expans ion

▲ IATA cons ultancy s e rvice  





Definitions from ICAO 

Competency. A dime ns ion of human performance that is  us e d to  
re liably pre dic t s ucce s s ful performance on the  job. A compe te ncy is  
manife s te d and obs e rve d through be haviors  that mobilize  the  re le vant 
knowle dge , s kills  and attitude s  to  carry out ac tivitie s  or tas ks  unde r 
s pe c ifie d conditions .

Competency -based training and assessment . Training and 
as s e s s me nt that are  charac te rize d by a performance orie ntation, 
e mphas is  on s tandards  of performance and the ir me as ure me nt, and 
the  de ve lopme nt of training to  the  s pe c ifie d performance s tandards .

Reference ICAO Doc 9868 Pans TRG Amendment 5



Pilot Competencies
Acronyms Pilot Competencies

KNO Application of Knowle dge

APK Application of Proce dure s  and compliance  with re gulations  

FPA Ae roplane Flight Path Manage me nt, automation 

FPM Ae roplane Flight Path Manage me nt, manual control 

COM Communication

SAW Situation aware ne s s  and manage me nt of information 

LTW Le ade rs hip and Te amwork

WLM Workload Manage me nt 

PSD Proble m Solving and De c is ion Making 



ICAO pilot competency example
Competency Description Observable Behaviors 
Workload 
Management

Maintain available  
workload capac ity by 
prioritizing and 
dis tributing tas ks  us ing 
appropriate  re s ources  

OB 8.1 Exe rc is e s  s e lf-control in all s ituations  
OB 8.2 Plans , prioritize s  and s chedule s  appropriate  tas ks  
e ffec tive ly 
OB 8.3 Manages  time  e ffic iently when carrying out tas ks  
OB 8.4 Offe rs  and gives  as s is tance  
OB 8.5 De legate s  tas ks  
OB 8.6 Seeks  and accepts  as s is tance , when appropriate  
OB 8.7 Monitors , reviews  and c ros s -checks  ac tions  
cons c ientious ly 
OB 8.8 Verifie s  that tas ks  are  comple ted to  the  expec ted 
outcome  
OB 8.9 Manages  and recove rs  from inte rruptions , dis trac tions , 
variations  and 

Reference ICAO Doc 9868 Pans-TRG Amendment  7



Which pilot training and 
lice ns ing is  CBTA compliant 

as  pe r today?



ICAO CBTA 

NOV 2020- CBTA e xte nds  to:

 PPL

 CPL

 Ins trume nt Rating 

 Type  rating

 Ins truc tor Evaluator

 Ope rator training

Cons e quence s

 2006- MPL 

 2013- EBT 

 2016- ICAO Doc  9868 Pans  
TRG Ame ndme nt 5 

 2017- CBTA Tas k Force  

 2018- ICAO State  le tte r   



CONTEXT:
Global Expansion of CBTA within Aviation Industry
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2013 2016 Q4  2020
EBT 
e ndors e d by ICAO

EASA 
Guidance  mixe d EBT

Q4 2020
ICAO 
CBTA e ndors e me nt

EASA
Bas e line  EBT

2022
EASA
CBTA e xte ns ion 



Evidence-based Training

Training and as s e s s me nt bas e d on operational data that is  
charac te rize d by developing and assessing the overall capability 
of a traine e  across a range of core competencies rathe r than by 
me as uring the  pe rformance  in individual e ve nts  or mane uve rs .

15 EASA Proposed Annex I to Commission Regulation (EU) No. 965.2012 item 47f.

“EBT is a CBTA program using training topics based on operational data”



EBT module overview
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Brie fing
Fac ilitative  

de brie f

Tailore d 
Brie fing

Fac ilitative  
de brie f Grading

Se s s ion 1

Se s s ion 2

Pilot compe tenc ie s  
as s e s s ment

Pilot compe tenc ie s  
deve lopment



EBT module content
ICAO doc 9995 Manual of Evidence Based Training 
Phase Objec tive  

Evaluation 

(EVAL)

a) obs e rve  and as s e s s  flight c rew compe tency;
b) collec t data to  furthe r deve lop and validate  the  
e ffec tivenes s  of the  training s ys tem; and
c) identify individual training needs .

Manoeuvre Training 

(M.T)

The  purpos e  of the  manoeuvres  training phas e  is  to  prac tis e  
and deve lop the  handling s kills  neces s ary to  fly c ritical flight 
manoeuvre s , in orde r that they are  maintained to  a  de fined 
leve l of profic iency, according to  prede te rmined pe rformance  
c rite ria  as  e s tablis hed by the  ope rator or training organization.

Scenario Based 
Training

(SBT)

The  purpos e  of the  s cenario-bas ed training phas e  is  to  
deve lop, re tain and prac tice  the  compe tenc ie s  for e ffec tive  
management of threats  and e rrors  to  enhance  the  c rew’s  
ability to  cope  with both predic table  and unfore s een 
s ituations .



Evidence-based Training (EBT)

Take  away, EBT is  :

 An alte rnative  to  traditional re curre nt training and che cking
 Compe te ncy-Bas e d Training and As s e s s me nt (CBTA) program
 Data drive n (ope rational data) 
 Re balanc ing training volume s  vs  che cking volume s
 Promoting le arning from pos itive  pe rformance
 Re inforc ing pilot’s  re s ilie nce
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IATA EBT consultancy service (Product)

EBT Pre -Imple me ntation

EBT Imple me ntation s upport

EBT Monitoring



IATA EBT consultancy service

• De live r aware ne s s  works hop(s ) to  top manage me nt and ope rational 
s taff. 

• As s e s s  organization (AOC-ATO) ne e ds . 
• Propos e  options  and as s oc iate d EBT imple me ntation plan. 
• Buy-in from your CAA. 
• Support inte rnal EBT aware ne s s  and communication plan. 

EBT Pre -Imple me ntation 



IATA EBT consultancy service

• Support the  de finition and imple me ntation of your pilot and 
ins truc tor compe te ncy grading s ys te m. 

• Train and as s e s s  your EBT ins truc tor core  group in accordance  to  
your compe te ncy pe rformance  s tandards . 

• Support EBT program de s ign (inc luding malfunc tion and approach 
type  c lus te ring). 

• Propos e  te chnical s olutions  for training data colle c tion and analys is . 

EBT Imple me ntation s upport 



IATA EBT consultancy service

• Re vie w training e ffe c tive ne s s  upon re ce ipt of s uffic ie nt training 
s ys te m data. 

• Adjus tme nt and continuous  improve me nt of the  training program 
(bas e d on training s ys te m fe e dback). 

EBT Monitoring



Evidence-Based Training 
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Our cus tome rs :

Among othe rs , quote s  for:



Thank you

Yann RENIER
re nie ry@iata.org
+1.514.561.8764
Ste fano PROLA
prolas @iata.org
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